
Welcome To Onondaga 
County, and the Soil & Water 

Conservation District

www.OCSWCD.org



History & Demographics
• District formed March 
6, 1944

• 454,101: Est. pop. 2007
• 499,388 ac land
• 156,100 ac farmland
• 16,000 ac water
• Ag 14th largest 
employer 
– Gov. #1, Ed/Health #2, 
Prof. Srvcs. #3, Retail #4



Our Agriculture, Nationally
• Onon. Cty in “Top 10% 
of BEST PLACES TO 
FARM” in U.S. (Farm 
Futures, 2009)

• 190 out of 3005 
counties ranked

• Top 4% for total pounds 
milk produced in all 
dairy counties of US!



In 2009, Did You Know That 
Onondaga County Ranked:

• 1st in Strawberry 
production

• 4th in Chicken, Turkey, 
Eggs sold

• 7th in Wheat sold

• 9th in Corn for Grain

• 10th in Fruits & Veggies

• 11th in total ag products 
sold



Farm Stats ~ 2007
• 692 farms in County

• 229 farms in AEM

• $137.4 million in gross 
farm sales

• $198,000 avg. sales/ 
farm

• $145,000 avg. expenses 
/ farm



Vision, Mission, & Purpose in 
County

• Vision: To live in a society in which future 
generations will have natural resources 
necessary to sustain and enrich their quality 
of life.

• Mission: Promote excellence in the wise use 
of our rural and natural resources.

• Purpose: Only agency in County to implement 
AEM and address other forms of NPS 
pollution.



Staffing & BOD
• 85 years combined 

experience
– 5 AEM Planners
– 5 Implementers
– 6 CPESC
– 5 Cert. Crop Advisors
– 1 Cert. Nut. Mgnt. Planner
– 4 Forestry backgrounds
– 1 Eng. In Training 
– 2 Stream technicians

• 6 person BOD



6 Major Watersheds
• Otisco Lake (drinking 

water supply for County)
• Onondaga Lake
• Oneida Lake
• Upper Tioughnioga
• Seneca/Oswego River
• Skaneateles Lake 

(drinking water supply for 
City of Syracuse & 10 
municipalities off pipe)

• AEM IN PROGRESS IN ALL 
SIX WATERSHEDS



Workload & Partnerships & 
Programs

• 80% AEM Planning / 
Implementation / Grazing

• 10% Critical Area Seeding
• 5% Stream Bed/Bank 

Stabilization
• 5% ESC Training
• Assist other Districts
• Strong supporter of 

Enviro‐Thon
• Partner w/ Districts, 

NRCS, CCE, Towns, 
Villages, City, County



Award Winning Farms



Funding

• 2009 Funding Sources
– City Syracuse $844,751  

– Federal $931,664  

– OLP $218,599 

– State $841,714 

– Miscellaneous $11,304

– County $62,356 

– Earned Income/Interest 
$107,184 

– $3,017,572 



Challenges
• VERY dependent on “soft 

money”
• Small County appropriation
• Congressman Walsh retires
• Difficult to budget in these 

economic conditions
• 3 less employees this year
• Concerned about where fixed 

costs will be paid from in 
future

• How to diversify funding 
stream?

• How many farms will be left if 
economy worsens?



Personnel Struggles For Our 
District

• Onondaga SWCD fills 
unique roll in County

• Cannot just “bring 
somebody in off street”

• Upfront investment of 
employees 
– Takes 1 year to get new 

hire up to speed
• Budgets to keep 

employees
• RETENTION OF SKILLED, 

TRAINED EMPLOYEES 
CRITICAL!



Our Future
• OUR EMPLOYEES & 

THEIR EXPERIENCE & 
SKILL SETS

• Diversify services/ 
funding

• More “Earned Income”
– Contractor training
– Site inspections for MS4s
– Critical area seeding
– Stream team?
– Forest management w/ 

County?
– MS4 outfall mapping?

• Continue AEM work



Marketing of Services
• www.OCSWCD.org

• Brochure

• Public Events displays

• Advertise w/ Highway 
Superintendants 
Association

• County Hazard 
Mitigation Plan



Questions?


