NEW YORK STATE

DEPARTMENT OF AGRICULTURE AND MARKETS

REQUEST FOR PROPOSALS

State Assistance Payments to Not-for-Profit Conservation Organizations

INTRODUCTION


The New York State Department of Agriculture and Markets invites proposals from qualified not-for-profit conservation organizations for activities that will assist counties and municipalities with their agricultural and farmland protection efforts.  Proposals shall conform with the format and content specified in this Request For Proposals (RFP), which is posted in the “Funding Opportunities” section of the Department’s website (www.agmkt.state.ny.us).


Proposals for Fiscal Year 2008-2009 (Round 1) funding MUST BE RECEIVED by the Department’s Division of Fiscal Management by 4:30 p.m. EDT on May 11, 2009.  Applicants, not delivery services or other intermediaries, are responsible for the timely submission of proposals.


Faxed and e-mailed proposals will not be accepted.  Proposals delivered after the scheduled date and time will not be accepted.  Envelopes should be clearly marked “RFP-Not-for-Profit Conservation Organization Grants.”  Applicants are encouraged to refer to the attached Proposal Completeness Checklist when assembling proposal packages.  

Proposal packages must be submitted to:

Lucy Roberson, Director

Division of Fiscal Management

NYS Dept. of Agriculture and Markets

10B Airline Drive

Albany, New York 12235

QUESTIONS CONCERNING THE RFP

Applicants with questions about requirements contained in this RFP should contact:

David Behm

Farmland Protection Program Manager

NYS Dept. of Agriculture and Markets





Fax:      (518) 457-2716





E-mail:   david.behm@agmkt.state.ny.us

All questions must be submitted in writing (by mail, fax or e-mail) and must be received by 4:00 p.m. EDT, April 3, 2009.  A list of questions about the program, and answers to those questions, as well as any changes, additions or deletions to the RFP, will be posted in the “Funding Opportunities” section of the Department's website, www.agmkt.state.ny.us by April 10, 2009.  If you are unable to access the website, please contact David Behm to arrange for alternate delivery.  The final list of Questions & Answers will be a formal addendum to this RFP.  Applicants are urged to check the Department’s website frequently for notices of any changes, additions, or deletions to the RFP.
BACKGROUND AND PURPOSE

Article 25-AAA of the Agriculture and Markets Law authorizes the Commissioner to maintain a state agricultural and farmland protection program to provide financial and technical assistance, within funds available, to assist counties, municipalities and not-for-profit conservation organizations with their agricultural and farmland protection efforts.  The purpose of these programs is to fund local initiatives that are intended to maintain the economic viability of the State's agricultural industry and its supporting land base and to protect the environmental and landscape preservation values associated with agriculture. 


Article 25-AAA further authorizes the Commissioner to award state assistance payments to not-for-profit conservation organizations (more commonly referred to as “land trusts”) for activities that will assist counties and municipalities with their agricultural and farmland protection efforts by disseminating information and providing technical assistance to county and municipal governments, owners of agricultural lands and other agricultural interests.  


State assistance payments awarded pursuant to this RFP will build and maintain staff capacity and enhance the technical capabilities of land trusts that assist counties and municipalities with their agricultural and farmland protection efforts, including the completion of projects funded through the State’s Farmland Protection Implementation Grants (FPIG) program. 
ELIGIBILITY

Applicant Eligibility

Proposals for funding will only be accepted from “not-for-profit conservation organizations” as defined in subdivision two of section 49-0303 of the New York Environmental Conservation Law.  To be eligible for funding a not-for-profit conservation organization must have at least one active farmer on its board of directors at the time of application; or have appointed an active farmer to such board of directors no later than the date an authorized representative of the not-for-profit conservation organization signs a proposed contract for an award under this grant program.

For purposes of this program, an “active farmer” is a person engaged in the activities of a “farm operation” as that term is defined in Section 301(11) of Article 25-AA of the New York State Agriculture and Markets Law (“AML”).  Satisfactory documentation that a person meets the foregoing criteria for an “active farmer” shall be (1) a signed statement from that person certifying that he/she is engaged in the activities of a farm operation; and (2) evidence indicative of that person’s commercial farming activity such as filing a Schedule F tax return, eligibility for the Farmer’s School Tax Credit or eligibility for federal farm programs.  

Documentation regarding a board member’s status as an active farmer must be submitted at the time that a contract for an award under this grant program bearing the signature of an authorized representative of the not-for-profit conservation organization is returned to the Department for final approval by the State.  
Eligible Activities


Funds will be awarded to facilitate accomplishment of the following activities that are intended to assist counties and municipalities within the land trust’s geographic service area with their agricultural and farmland protection efforts by disseminating information and providing technical assistance to county and municipal governments, owners of agricultural lands and other agricultural interests: 

· Assist municipalities and County Agricultural & Farmland Protection Boards (AFPB) in developing and conducting a local screening and project assessment process for farmland protection projects. Such assistance may include, but is not be limited to:

· Preparation of screening criteria and the compilation of data/maps to be used in a screening process;

· Preparation of an evaluation/ranking/scoring instrument to be used in review of local applications;

· Initial land planning and easement concept discussions with landowners in association with the preparation of local application materials;

· Questionnaire to landowners inquiring of their interest in conveying a permanent conservation easement on viable agricultural land;

· Soliciting, compiling and evaluating/ranking/scoring of applications received by each municipality and County AFPB (i.e., screening of applications and prioritization/selection of farms slated for an implementation activity);

· Site visits to evaluate each farm under local consideration and/or to document the role of a farm as a buffer to a significant natural public resource (if applicable);

· GIS data layer compilation and/or mapping of those viable agricultural lands offered for permanent protection.

· Facilitate landowner meetings or workshops about planning considerations related to participation in the FPIG program, including land, business, financial and estate planning issues; and otherwise encourage participation in farmland protection activities.

· Assist landowners, municipalities and counties in the preparation of a site plan and draft conservation easement for insertion into an FPIG grant application OR to request a preliminary review by the Department as part of an open FPIG contract.  NOTE:  Staff time and resources that are paid for with funds awarded pursuant to this grant program shall not be counted as local match in connection with any FPIG projects.
· Assist landowners, municipalities and counties with the completion of perpetual conservation easement transactions on viable agricultural land provided that the policy content of each such easement is consistent with the Department’s Model Agricultural Conservation Easement (August 2008 version)
· Develop the technical capability and organizational capacity, including policies, procedures, guidance documents, financial systems to track grant awards, mapping and baseline documentation capacity and outreach materials, which will enable the land trust to meet and streamline its ongoing obligations to manage, monitor and enforce agricultural conservation easements.


State assistance payments awarded to an applicant shall not be used in a manner which in any way unreasonably restricts or regulates farm operations in contravention of the purposes of Article 25-AA of the AML. 

Eligible Costs


Funds awarded pursuant to this RFP can be used for any or all of the following purposes that are directly related to the accomplishment of the eligible activities specified above:

· hiring new staff;

· increasing existing staff resources from part-time status to full-time equivalent;

· providing support for existing staff responsibilities; or

· purchasing equipment, including computers and database systems, to better facilitate the implementation and stewardship of farmland protection projects.  Up to $5,000 per year may be requested for this purpose provided that the total amount requested does not exceed 10% of the total grant award.

Funds awarded pursuant to this RFP may NOT be used for the following purposes:

· to support any work, the value of which is already included in the project budget for a project funded by any of the Department’s other grant programs, including but not limited to the Department’s Farmland Protection Planning Grants and Farmland Protection Implementation Grants;
· to cover easement stewardship costs associated with any FPIG project; or

· lobbying or political activities.

PROPOSAL FORMAT

Each proposal must include four (4) copies of the following (collated as 4 proposal packages): 

1. a one-page cover sheet;

2. a project narrative (not exceeding four pages in length);

3. a budget for the two-year project period (see attached Form B);

4. a plan of work for the two-year project period (see attached Form C);

5. a copy of the applicant’s balance sheet for the past two fiscal years; and 

6. a letter or resolution of support for the application from the agricultural and farmland protection board for the county or counties in which the proposed activities will be implemented.

Project Narrative


The project narrative must provide all of the information listed below (plus other required supporting materials):

1.  Describe your organization’s mission and geographic service area and provide a brief history of the organization and how farmland protection specifically fits with the mission and strategically fits within its geographic service area.  (You may provide a map of your geographic service area as an alternative to describing it.)

2.  Describe your organization’s capacity (including qualifications of any existing staff) to complete the acquisition of conservation easements, and to monitor and steward such easements.  Explain the extent to which this funding will enhance your organization’s capacity (including qualifications of new staff) to address existing projects and prepare your organization for future projects in the next two years.

3.  List all farmland protection projects undertaken by your organization in the last five years within your geographic service area and describe the status of each project.  (A table or grid is an acceptable alternative to a narrative listing of the projects.)

4. Describe the types of farmland protection projects that will be undertaken as a result of this award and how those projects will help sustain the local farm economy.
5. How will you involve county and municipal governments, owners of agricultural lands and other agricultural interests in your work?  What partners will you work with?

Project Budget


All proposals must include a project budget submitted on the attached Form B.  
Plan of Work


Using the attached Form C, provide an outline of the specific tasks that will be accomplished, the responsible personnel, the targeted completion date, and the intended outcome or deliverable associated with each task. 

OTHER REQUIRED DOCUMENTS


Submit one (1) copy of the following supporting documents:

1. a copy of the applicant’s IRS 501 (c) (3) determination letter; 

2. proof that the applicant is organized for the conservation or preservation of real property and has the authority to acquire interests in real property (e.g. certificate of incorporation, by-laws, strategic plan); 

3. a letter from the chairman of the applicant’s board of directors certifying that at least one active farmer is currently serving on the board of directors; or a board resolution to appoint an active farmer to such board no later than the date an authorized representative of the applicant signs a proposed contract for an award under this grant program;* and

4. a resolution from the applicant’s board of directors authorizing the submission of this proposal.*


*A sample resolution is attached to this RFP.

AWARDS

All eligible proposals will be evaluated in accordance with the following criteria:

· demonstration of applicant’s commitment to and experience with farmland protection;

· demonstration of applicant’s need for new and/or expanded staff capacity to address farmland protection projects;
· demonstration of applicant’s involvement with county and municipal governments, owners of agricultural lands and other agricultural interests;

· likelihood that investment in applicant’s professional capacity will result in a greater sustained level of farmland protection over the next 2-5 years;

· demonstration of applicant’s overall understanding and knowledge of the FPIG program and farmland protection generally; and

· the cost of the proposal in relation to (1) the types of farmland protection projects that will be undertaken; and (2) the number of county and municipal governments, owners of agricultural lands and other agricultural interests that will benefit from the applicant’s activities.

Proposals will be scored according to the stated criteria and ranked in order of overall score from highest to lowest.  Two-year awards of up to $50,000 per year will be made to those proposals receiving the highest numerical scores above the threshold score and continuing until available funds are exhausted, or until all proposals are funded, whichever occurs first.  Total awards shall not exceed $500,000. 

Review of Unsuccessful Applications

Upon request, the Department will advise any unsuccessful applicant as to the reasons that the proposal submitted was not selected for an award.  To request a review of an unsuccessful application contact Mr. David Behm, Farmland Protection Program Manager, by phone at: (518) 457-2713 or via e-mail at david.behm@agmkt.state.ny.us.  A review should be requested by an unsuccessful applicant within thirty (30) days of the date of the notice that its proposal was not selected for an award.
CONTRACT TERMS

A contract defining all terms and conditions and responsibilities of the land trust will be developed by the Department subsequent to the award of funds.  The contract duration will be two years, subject to the availability of funds.  The contract will incorporate this RFP and portions of the land trust’s final proposal among its provisions.  Upon agreement by the land trust and the Department to the provisions of the contract, it will be submitted for approval to the Attorney General of the State of New York and the Comptroller of the State of New York.  NOTE: An active farmer must be serving on the board of directors of the not-for-profit organization for the entire two-year term of the contract for an award under this program.
Appendix A (Standard Clauses for All State Contracts) 


Appendix A, which is posted on the Department’s website at www.agmkt.state.ny.us, contains standard clauses that are required in all State contracts.  Appendix A will be a part of any contract awarded under this grant program, and successful applicants will be responsible for complying with the terms and conditions contained therein.

Appendix D (General Conditions) 


Appendix D, which is included in the Contract Template posted on the Department’s website at www.agmkt.state.ny.us, contains general conditions for all contracts awarded under this grant program.  Successful applicants will be responsible for complying with the terms and conditions contained therein.

Payments


Upon approval of the contract, the land trust may request an advance payment of twenty-five percent (25%) of the award and may then request subsequent advance payments of 25% every six months.  Prior to any subsequent disbursement of funds after the initial advance, the land trust will be required to submit a progress report.  The final advance will be reduced by  ten percent (10%) of the budget amount, which shall be disbursed to the land trust after the submission of the final report.
Workers’ Compensation and Disability Insurance Requirements


New York State Workers’ Compensation Law sections 57 and 220 requires that the Department shall not enter into a contract unless proof of Workers’ Compensation and Disability Insurance in a form satisfactory to the New York State Workers’ Compensation Board has been secured.


Successful applicants will be required to produce proof of Workers’ Compensation and Disability Insurance in a form satisfactory to the New York State Workers’ Compensation Board prior to the execution of the contract.


Please refer to the Workers’ Compensation and Disability Insurance Requirements posted on the Department’s website, www.agmkt.state.ny.us under the heading of this RFP or visit the New York State Workers’ Compensation Board website, www.wcb.state.nys.us for more information.

REPORTING REQUIREMENTS


A final report documenting what was accomplished during the contract term will be required within sixty (60) days following completion of the contract term.  The final report must include the following:

· a final budget report that includes an itemized accounting of actual costs of the activities conducted/completed during the contract period; 

· a statement of any problems encountered during the contract period which may have affected the completion of the plan of work as well as any suggestions to improve the effectiveness of this grant program or to improve the FPIG program;

· a statement evaluating the effectiveness of each activity that describes measurable outcomes as well as suggestions for improvement, acceleration and or expansion of such activities;

· sample documents, announcements, agendas, etc. that were developed as a result of the activities conducted/completed during the contract period; and

· a list of farms (and their geographic locations) that were involved with the activities funded under this grant.


Successful completion of funded FPIG projects and measurable progress on FPIG projects that are not yet completed for which the applicant is a partner with an FPIG awardee, as well as timely submission of reports associated with this grant program will affect consideration of future applications submitted by an applicant and may affect an applicant’s eligibility for future grant awards.

The Department and State Comptroller’s Office reserve the right to audit the applicant’s books and records relating to the performance of the project during and up to six years after the completion of the project.

LIABILITY

The Department shall not be held liable for any costs incurred by any entity for work performed in the preparation of and production of a proposal or for any work performed prior to the formal execution of a contract.

OTHER CONSIDERATIONS


The Department reserves the right to:

· reject any or all proposals received with respect to this RFP;

· waive or modify minor irregularities in proposals received after prior notification and concurrence of the applicant;

· request from an applicant additional information as deemed necessary to more fully evaluate its proposal;

· amend the program’s specifications after their release, with appropriate written notice posted on the Department’s website; 

· select only certain portions of proposals for State funding; and

· make all final decisions with respect to the amount of State funding and the timing of payments to be provided to an applicant.


All proposals submitted in response to this RFP will become the property of the New York State Department of Agriculture and Markets.

FREEDOM OF INFORMATION

All proposals submitted and all related contracts and reports may be subject to disclosure under the Freedom of Information Law.
NEW YORK STATE

DEPARTMENT OF AGRICULTURE AND MARKETS

State Assistance Payments to Not-for-Profit Conservation Organizations

FORM B

Project Budget

PROJECT APPLICANT: ____________________________________________________________
	Expenditure Category


	Grant Funds
	Total Expenditures

	
	Year 1
	Year 2
	Year 1
	Year 2

	Salaries and Wages


	$
	$
	$
	$

	Fringe Benefits


	$
	$
	$
	$

	Travel (at state rate)*


	$
	$
	$
	$

	Supplies


	$
	$
	$
	$

	Equipment**


	$
	$
	$
	$

	Other (Specify)


	$
	$
	$
	$

	Other (Specify)


	$
	$
	$
	$

	TOTAL (The total amount requested for each year cannot exceed $50,000)
	$ 
	$
	$ 
	$


*Refer to: U.S. General Services Administration’s Privately Owned Vehicle Mileage Reimbursement Rates.  http://www.gas.gov/HP_01Trvl_povmilege
** Up to $5,000 per year may be requested for this purpose provided that the total amount requested does not exceed 10% of the total grant award.
New York State Department of Agriculture and Markets
State Assistance Payments to Not-for-Profit Conservation Organizations

FORM C
Plan of Work

	Applicant Name:       
	
	
	

	Task
	Responsible Personnel
	Completion Date
(number of days after project start date)
	Intended Outcome or Deliverable

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NEW YORK STATE

DEPARTMENT OF AGRICULTURE AND MARKETS

REQUEST FOR PROPOSALS

State Assistance Payments to Not-for-Profit Conservation Organizations

PROPOSAL COMPLETENESS CHECKLIST
(See the Proposal Format section on pages 5-6 of the RFP for detailed instructions.)
A complete proposal package must consist of the following:

(   )
4 COPIES OF THE PROPOSAL.  


Each copy of the proposal MUST include the following: 


(   )
a one-page cover sheet;


(   )
a project narrative (not exceeding four pages in length);


(   )
a budget for the two-year project period (see attached Form B);


(   )
a plan of work for the two-year project period (see attached Form C);


(   )
a copy of the applicant’s balance sheet for the past two fiscal years; and 


(   )
a letter or resolution of support for the application from the agricultural and 
farmland protection board for the county or counties in which the proposed 
activities will be implemented.

(   )
OTHER REQUIRED DOCUMENTS


Submit 1 copy of the following supporting documents:

(   )
a copy of the applicant’s IRS 501 (c) (3) determination letter; 


(   )
proof that the applicant is organized for the conservation or preservation of real property 
and has the authority to acquire interests in real property (e.g. certificate of 
incorporation, by-laws, strategic plan); 


(   )
a letter from the chairman of the applicant’s board of directors certifying that at least one 
active farmer is currently serving on the board of directors; or a board resolution to 
appoint an active farmer to such board no later than the date an authorized 
representative of the applicant signs a proposed contract for an award under this grant 
program;* and


(   )
a resolution from the applicant’s board of directors authorizing the submission of this 
proposal.*
*See sample resolution.

Envelopes should be clearly marked “RFP-Not-for-Profit Conservation Organization Grants.”


Complete proposal packages must be submitted to:

Lucy Roberson, Director

Division of Fiscal Management

NYS Dept. of Agriculture and Markets

10B Airline Drive

Albany, New York 12235
RESOLUTION

Resolution No.:      







Date Adopted:      
Authorizing submission of a proposal pursuant to a Request for Proposals for State Assistance Payments to Not-for-Profit Conservation Organizations issued by the New York State Department of Agriculture and Markets. 

WHEREAS, the New York State Department of Agriculture and Markets has issued a Request for Proposals inviting qualified not-for-profit conservation organizations (“land trusts”) to submit proposals for activities that will assist counties and municipalities with their agricultural and farmland protection efforts; and

WHEREAS, state assistance payments are available to maintain and build staff capacity and enhance the technical capabilities of land trusts that assist counties and municipalities with their agricultural and farmland protection efforts, including the completion of projects funded through the State’s Farmland Protection Implementation Grants (FPIG) program; and 

WHEREAS, the [name of organization] is a duly incorporated “not-for-profit conservation organization” as that term is defined in section 49-0303 of the New York Environmental Conservation Law that [has at least one active farmer on its board of directors] OR [agrees to have appointed a farmer to its board of directors no later than the date an authorized representative of the not-for-profit conservation organization signs a proposed contract for an award under this grant program]; and has determined that certain activities, as described in its proposal are in the public interest and will assist counties and municipalities with their agricultural and farmland protection efforts;

NOW, THEREFORE, BE IT RESOLVED by the [name of organization] Board


1) That [name of representative], is authorized to submit a proposal on behalf of [name of organization] pursuant to the Request for Proposals for State Assistance Payments to Not-for-Profit Conservation Organizations (Round 1) issued by the New York State Department of Agriculture and Markets;


2) That [name of representative], [name of alternate representative], or such person’s successor in office, is the representative to act on behalf of the Board in all matters related to the proposal and award.  The representative is authorized to execute the contract for State Assistance, submit required reports and other documentation, and otherwise act for the Board in all matters related to the Proposal;


3) That in the event [name of organization] receives an award for state assistance payments, an active farmer will be appointed to the Board of Directors no later than the date an authorized representative of [name of organization] signs a proposed contract for an award under this grant program; (Note:  Not applicable if an active farmer is on the Board at the time of application)

4) That one (1) certified copy of this Resolution be prepared and attached to the application for funding pursuant to the Request for Proposals for State Assistance Payments to Not-for-Profit Conservation Organizations (Round 1) issued by the New York State Department of Agriculture and Markets; and


5) That this resolution shall take effect immediately.

CERTIFICATE OF RECORDING OFFICER


I, [name of recording officer], [title of recording officer], of the [name of organization] do hereby certify that the attached Resolution is a true and correct copy of the original Resolution as regularly adopted at a legally convened meeting of the [name of organization] duly held on the ____ day of _________, 2009, and further that such Resolution is recorded in the Minutes Book located in my office.

____________________________

[signature of recording officer]

_______________

date

- 1 -

